NGR 7700

COURSE SYLLABUS

PAGE 4

UNIVERSITY OF FLORIDA  

COLLEGE OF NURSING

COURSE SYLLABUS
Spring 2012
COURSE NUMBER

NGR 7700
COURSE TITLE

Leadership and Role Development in Advanced Nursing Practice
CREDITS


3

PLACEMENT


DNP program
PREREQUISITES
NGR 6636:
Health Promotion and Role Development in Advanced Practice Nursing

COREQUISITES

None

FACULTY: 


Susan D. Schaffer PhD, ARNP, BC  
sdschaf@ufl.edu  HPNP 2229 Office 353 273-6366
cell phone 352 598-4661
                   


Office Hours Mondays 11:30-1:30
DEPARTMENT CHAIR: 
M. Josephine Snider, EdD, RN




snidermj@ufl.edu 4221 (352) 273-6359




Office hours: By appointment
JACKSONVILLE CAMPUS DIRECTOR:  
Andrea Gregg, DSN









greggac@ufl.edu 
Jacksonville









(904) 244-5172






Office hours: By appointment only
COURSE DESCRIPTION
This course provides knowledge and skill to effectively manage change, empower others, and influence political processes. Advanced nursing practice leadership occurs in clinical practice with clients and staff, within health-care institutions and professional organizations, and in health-care policymaking arenas. To develop the leadership role, the student implements strategies for creating organizational change to provide high quality services at reasonable costs. Focus is on organizational process, including the associated management of conflict, change, and control of risk within a political context.
COURSE OBJECTIVES
Upon completion of this course, the student will be able to:

1. Analyze the scope of advanced nursing practice within the context of the social climate, political environment, and the law.

2. Analyze risk management issues related to advanced nursing practice.

3. Implement strategies to influence current state or national legislative process through creative leadership and advocacy. 

COURSE OBJECTIVES  (Continued)

4.
Analyze theories and issues of leadership for advanced nursing practice, including organizational culture, empowerment, change and conflict, and equitable distribution of resources.

5.
Synthesize negotiation theories for advanced nursing practice within the context of contemporary health care networks and prevailing policies.

6.
Using the strategic planning process, develop a framework for planning, implementing and evaluating organizational goals.

COURSE SCHEDULE: 
Section

Day

Time

Room
2821


Web-based

E-Learning in Sakai is the course management system that you will use for this course. E-Learning in Sakai is accessed by using your Gatorlink account name and password at http://lss.at.ufl.edu. There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.

Web course: no on campus meetings are required. Topics/assignments will generally be available on Mondays at least one week before assignments are due. 
ATTENDANCE 
Students may be expected to attend on-campus or synchronous classes periodically throughout the semester. Students are expected to participate in the activities and discussions as listed in the course syllabus and on the course web-site. Timeframes for the posting and receiving of materials are listed in the course materials on the course web-site.
ACCOMMODATIONS DUE TO DISABILITY 
Each semester, students are responsible for requesting a memorandum from the Office for Students with Disabilities to notify faculty of their requested individual accommodations.   This should be done at the start of the semester. 

STUDENT HANDBOOK

Students are to refer to the College of Nursing Student Handbook for information about College of Nursing policies, honor code, and professional behavior.

TOPICAL OUTLINE
1. Nature of health care organizations and nursing organizations

2. Theories of change in organizational systems.

3. Special issues in conflict management.

4. Negotiation theories.

5. Current and emerging practice models.

6. Leadership and the political process

7. Equitable distribution of resources in nursing systems.

8. Influence of social climate and culture on health care organizational systems.

9. Strategic planning process

10. Selected issues in advanced nursing practice role development.

TEACHING METHODS
Discussions, papers, and individual projects
LEARNING ACTIVITIES :
Required: Preliminary identification of advanced nursing project area of interest.

Other: Discussions, presentations, debate
EVALUATION METHODS/COURSE GRADE CALCULATION 
	ITEM
	PERCENTAGE

	Thoughtful contribution to every class discussion that demonstrates reading and thinking about assigned and outside readings (see discussion grading template in course). 
	35% (5% for each of 7 discussions)

	Reflection on Myers Briggs Typing
	10%

	Influencing Political Process project
	20%

	Change/Conflict Resolution or Strategic Planning Paper 
	20%

	3 page project proposal
	15%



Note: I will make every effort to return assignments within 10 working days

GRADING SCALE/QUALITY POINTS 
 
A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

 * 74 is the minimal passing grade

Note: All assignments, discussions and papers must be in by 11:50 PM on the due date. If you have extenuating circumstances, let me know ahead of time. Otherwise late assignments will not be accepted and will be given a Zero grade. 
REQUIRED TEXTS

Grossman, S. C. & Valiga, T. M (2009). The new leadership challenge: Creating the future of  


nursing. (2nd ed.) Philadelphia, PA: F. A. Davis

Mason, D. J. Leavitt, J. K,  & Chaffee, M. W. (2012). Policy & politics in nursing and health 

Care (6th ed.) St. Louis, MO: Elsevier.

RECOMMENDED TEXTS:

Houser, J & Bokovoy (2006) Clinical Research in Practice: A Guide for the Bedside Scientist.

Boston, MA: Jones and Bartlett. (available used on Amazon—helpful for project 

methodology)
Garrard, J. (2011). Health Sciences Literature Review Made Easy: the Matrix Method. Boston, 


MA: Jones & Bartlett (2006 ed. available used on Amazon—helpful for focusing your 

project lit review)
WEEKLY CLASS SCHEDULE **
	MODULE POSTING DATE
	MODULE 
	TOPIC/EVALUATION
	ASSIGNMENTS/
READINGS
	ASSIGNMENTS DUE

	Jan 9, 2012
	Module 1

DNP Project: Starting the Process
	Clinical Research : Topic considerations


	Review course introduction and syllabus—Mark due dates on your calendar! Note: syllabus is the final word on due dates. Please ignore any conflicting dates that I may have missed when recycling this web course!
AACN web materials

 (see module 1)

Review posted lecture
	Post your photo and intro on website by Jan 13!

Project ideas must be posted to discussion board by Jan 20, with  critiques due by Jan 27. See discussion grading rubric. 


	Jan 17 (note Jan 16 is a holiday)
	
	Work on project proposals
	
	Final project proposal posted to assignment board by Feb 3rd

	Jan 23 
	Module 2

Leadership: Who me?
	Assessing leadership style 
	First do leadership quick write (no readings or references necessary or expected). Please share your own personal reflections and experiences with your colleagues!! 
Do Myers Briggs testing on web, score and review interpretations


	Leadership Quick Write (opinion, not criterion-based or referenced) must be posted to discussion board by Feb 3
 Note: Discussion grading criteria will not be utilized for this (and only this) assignment (. Responses  are not required for this discussion, but feel free to reflect and comment. 


	MODULE POSTING DATE
	MODULE 
	TOPIC/EVALUATION
	ASSIGNMENTS/

READINGS
	ASSIGNMENTS DUE

	Jan 30
	
	Leaders, Managers & Followers
	Grossman & Valiga chaps 1, 2, 3

Review posted lecture
	Work on Myers Briggs Reflection paper

	Feb 6
	
	Theories of Leadership
	Grossman & Valiga chaps 4, 5

Review posted lecture
	Myer’s Briggs Reflection paper due Feb 10 to Assignment Board

	Feb  13
	Module 3

Change: Don’t you just hate it (er love it?)
	Leading through Change
	Grossman & Valiga chap 7

Review posted lecture


	

	Feb 20
	
	Leading through Change (continued) 
	
	Change discussion due Feb 17, with comments due Feb 24


	Feb 27

	Module 4
Influencing Policy Development (yes,  you)
	Leadership and the Political process
	Mason Leavitt & Chaffee chapters 6, 7

Review presentation by Anna Small, lecture notes, posted documents 
	Political Process discussion due March 2, with response due March 9 

	March 5

Spring break week March 3-10)
	
	
	
	

	March 12
	
	Political Process Part 2
	Mason Leavitt & Chaffee chaps 16, 17
	Start implementing your political project—note: I have allowed plenty of time for you to implement and evaluate your project


	MODULE POSTING DATE
	MODULE 
	TOPIC/EVALUATION
	ASSIGNMENTS/

READINGS
	ASSIGNMENTS DUE

	March 19
	Module 5

Conflict: The Good, the Bad, and the Ugly

	Leading through Disagreement (conflict)
	Mason Leavitt & Chaffee 

chapter 11

Review posted lecture
	Conflict discussion due March 23,  with response March 30

	March 26
	Module 6

Strategic Planning: Putting it all Together
	Strategic Planning
	Readings TBA

Web presentation
	Change/Conflict resolution/Strategic Planning Project due April 6

	April  2
	Module 7

Leadership in the current Advanced Nursing Practice Environment
	Advanced Practice
	Mason Leavitt & Chaffee chap 19

Review  posted lecture and interview with Nancy Rudner Lugo
Other posted materials

	Post Discussion by April  6, response due April 13

	April  9
	Module 9

Managing Risk in Health Care Organizations

	Risk Management
	Review posted lecture and article
	Post discussion by April 16, response due April 20 



	April 16
	Module 8

Culture and Health Care Organizations
	Organizational Culture
	Web site materials

Review posted lecture
Review posted lecture and article
	Complete  political process project

	April 23
	
	
	
	Political Process Project  due to Assignment Board April 25 (last day of class)


** See modules for any required journal articles, documents  and web materials
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