	UF CON Staff Council Executive Board

	Minutes
	April 2, 2014
	9:00 A.M. EST
	UF CON Staff Council
Executive Board Meeting



	

	Meeting called by
	UF CON Staff Council Executive Board

	Type of meeting
	Face-to-face

	Facilitator(s)
	Kelly Reid

	PRESENT
	Kelly Reid, Karen Bender, Todd Fraser, Dawn Alexander, Anna Suggs, Dean Anna McDaniel

	EXCUSED
	N/A

	ABSENT
	N/A

	Agenda topics

	Welcome
	Welcome

	Minutes
	To be approved at next meeting

	TOPIC: WORKING FROM HOME AND FOUR 10-HOUR DAYS (K.REID)

	DISCUSSION
	This is something that has been brought up several times by staff members because they are determined to have administration consider it. 

T. Fraser – It is up to the staff member’s supervisor and administration to approve the four 10-hour days. The alternate work location (working from home) is something that has to be brought up to the VP and approved. It’s more difficult. Unofficially you can work from home as necessity calls for it, but it has to be approved. Long-term working from home is a longer, more-difficult approval process.
Discussion about how it can be appropriate for some staff but not others because of required coverage in some offices. It was suggested that the summer could be a good time for a trial run for the four 10-hour days. Dean McDaniel said there is the potential to have the perception of abuse for working from home from people outside the college. The University allows for the four 10-hour days as long as the supervisor approves. There would need to be an overall written proposal for the rationale for this change in schedule. Each department would have to arrange for coverage plan and then approach their supervisors for approval.

	CONCLUSION
	The four 10-hour day proposal will be brought to the Administrative Council (AC). The working from home will be tabled for now until the procedure and approval process can be explored further.

	aCTION ITEM
	K. Reid will bring the four 10-hour day proposal to AC for approval or recommendation during the April 25 AC meeting.

	TOPIC: RETAINMENT/ADVANCEMENT (A. SUGGS)

	DISCUSSION
	Discussion: This was brought up by several staff members because they are concerned by the culture that has existed in the College about internal candidates not being interviewed for a position. They want to know what the new administration’s is view on retaining current staff and look at possible advancement within the College. 

Dean McDaniel – There are some places who give courtesy interviews for all internal job candidates and there are some who don’t give them at all. She can see it both ways because an interview is good if someone is qualified, but on the other hand, if the person is not qualified for the position, it’s not fair to give them false hope. As far as retainment, if a staff member is offered a position outside of the college, there are proposal packages to match the offer from the other position – if needed/appropriate. One staff member was currently interviewing for an internal position and was likely to be hired.

	CONCLUSION
	Current administration want the staff members to know their concerns about maintaining a healthy, happy work environment have been heard and taken seriously. As well, all staff are valued for their skillset. Internal applications are handled on an individual basis.

	ACTION ITEMS
	The new administration’s feelings on internal advancement and retainment will be shared with staff through the Staff Council minutes, available May 7, 2014, after minutes are approved during Executive Board meeting.

	TOPIC: CON RESTRUCTURING (A. SUGGS)

	DISCUSSION
	There is a concern among the staff with possible restructuring throughout the College due to the many changes in the Academic Affairs office. This is a follow-up to the discussion during the dean’s meeting with the staff on March 17. The staff would like more information and transparency if restructuring of offices is in the works.

Dean McDaniel – There are no wide-scale plans to restructure. It is possible that as moving forward with the strategic plan one thing is to look at the structure of offices and the best way to achieve the strategic plan. There have been modifications within Academic Affairs because that department has evolved so much throughout the years, but the positions weren’t adjusted to meet the needs/expectations of those changes. Eventually, the College will have a new academic leader. The Academic and Student Affairs office will be structured in the best way to meet the College’s needs. 

Karen and Lynne’s positions were restructured as jobs changed and Ellen was hired. In addition, we’ll be adding administrative support in the research office with our Florida Blue Center when Jeannie Cimiotti joins the team. There is a concern in the research office that there is not enough cross-training available because currently Patti is the only one working on grants.

	CONCLUSION
	No staff member should be concerned about restructuring and/or losing their job as long as they continue to perform their duties satisfactorily.

	ACTION ITEMS
	This information will be shared with the staff through Staff Council minutes available May 7, 2014, after minutes are approved during Executive Board meeting.

	TOPIC: PRESIDENT MACHEN LETTER – POSSIBLE RAISES? (A. SUGGS)

	DISCUSSION
	President Machen sent an “Open Letter” about the 2014 legislative session that could mean possible raises for faculty and staff. There was also an article in The Gainesville Sun following this letter. Interested in knowing if there was further information about these possible raises for UF staff and whether the raise would be across-the-board or merit-based.

Dean McDaniel – There is a possibility for raises, which the President shared with the deans earlier in the year. It is unknown whether they will be merit or across the board. During the legislative session, President Machen goes to Tallahassee every day to represent and lobby for UF.

	CONCLUSION
	More information will come from the 2014 legislative session. Raises will have to be approved by administration.

	ACTION ITEMS
	More information will come from the 2014 legislative session. Raises will have to be approved by administration.

	TOPIC: STAFF SATISFACTION SURVEY (K. REID)

	DISCUSSION
	The staff satisfaction survey came up during the strategic plan. In Mission 5, Goal 2, Strategy 2 & 3 of the old plan, there was a plan to survey the staff on their job satisfaction. But past administration decided it didn’t need to be done. There was interest in setting up a task force to bring back the job satisfaction survey to find out where the College stands with how staff feels about their jobs and then where we would go from there. 

Discussion about how the results would be used and how the information could be valuable. Staff development was discussed and how the staff retreat once a year was considered development.

Dean McDaniel recommended meeting with HR Organizational Development because they probably have a staff satisfaction survey already that we could adapt. They will probably also have development/training opportunities for staff, which staff are encouraged to take advantage of to make them more effective in their jobs and develop their skill sets. 

A staff focus group similar to the faculty focus groups held recently would be more beneficial than a survey for feedback. Tracy Wright worked closely with the central HR folks on the faculty focus groups and can give more information.

	CONCLUSION
	More information to follow on developing a staff focus group on job satisfaction.

	ACTION ITEMS
	K. Reid will contact HR Organizational Development office to discuss setting up a staff focus group. Will share with the group during the May 7, 2014, Executive Board meeting.

	TOPIC: SPIRIT DAY POLOS (K. REID)

	DISCUSSION
	K. Reid is interested in ordering polos or shirts with the CON logo for staff to wear during spirit day and to maintain professionalism. 

D. Alexander shared that Joan Walker has ordered shirts for AFHC through a contact she has with a promo vendor.  

	CONCLUSION
	K. Reid will follow up with Joan Walker on pricing and get a quote on spirit shirts for CON staff to order if they are interested.

	ACTION ITEMS
	K. Reid will share with the group during the May 7, 2014, Executive Board meeting.

	


	Next Meeting 
	May 7, 2014 at 9 a.m.
Topics will include: Staff Council/Executive Board web page, report on last month’s action items, any other items as they come up.


	Adjournment
	Meeting adjourned at 10:00 A.M.



