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COURSE TITLE
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CREDITS


2                                  

PLACEMENT            
BSN Program: 4th Semester Upper Division

PREREQUISITES

NUR 3826 
Legal and Ethical Issues in Nursing
COREQUISITES

None

             

FACULTY
Karen Moosvi, PhD, PHMCNS, CNE

karenvmoosvi@ufl.edu (325) 273-6315

                                                 Cell: 732-682-7716


Office Hours: Thursday 12:00pm – 3:00 pm and by appointment
                                                 Big Blue Button for individual meetings as needed.





Joyce Stechmiller, ARNP, PhD, FAAN
                                                stechjk@ufl.edu cell:  (352) 284 1801

                                                Office Hours:  Thursday 12:00pm—3:00pm and by appointment

                                                Big Blue Button for individual meetings as needed.

COURSE DESCRIPTION      The purpose of this course is to examine leadership and management concepts used to address complex microsystem issues within selected healthcare organizations.  Emphasis is on the application of advanced communication skills in collaboration with interprofessional teams. Focus is on the interrelationship of selected roles within the context of specific theoretical frameworks and models of care. 

COURSE OBJECTIVES         Upon completion of this course, the student will:

1. Analyze the components of organizational structure and culture.

2. Analyze selected leadership and management theories pertinent to the delivery of quality healthcare in complex microsystems.

3. Examine planned change, conflict resolution, and decision making as a member of interprofessional teams.

4. Select nurse sensitive indicators that incorporate safety and support quality healthcare outcomes.

5. Analyze microsystems to determine advocacy needs for clients.

6. Discuss the relationship of lifelong learning to career trajectory.
COURSE SCHEDULE

E-Learning in Canvas is the course management system that you will use for this course. E-Learning in Canvas is accessed by using your Gatorlink account name and password at http://elearning.ufl.edu/. There are several tutorials and student help links on the E-Learning login site. If you have technical questions call the UF Computer Help Desk at 352-392-HELP or send email to helpdesk@ufl.edu.

It is important that you regularly check your Gatorlink account email for College and University wide information and the course E-Learning site for announcements and notifications.

Course websites are generally made available on the Friday before the first day of classes.

TOPICAL OUTLINE
1. Organizational structure and culture

2. Leadership theories 

3. Management theories

4. Application of systems theory in organizations, e.g., professional practice models
5. Quality of care

6. Advocacy

7. Change theories

8. Conflict resolution and communication

9. Career planning

       

TEACHING METHODS

Small group online discussions, assigned readings and case analysis, assigned analyses of leadership behaviors, computer-assisted problem analysis in organizations, and written assignments.
LEARNING ACTIVITIES

Participation in online small group discussions, completion of modules and e-learning assignments, and participating in the Professional Development Series (PDS).

Required written paper.

EVALUATION METHODS/COURSE GRADE CALCULATION

	ASSIGNMENTS
	PERCENTAGE

	Group Assignment (4)

Advocacy
RN First Job Search Strategy

Achieving Your Future Goals

Book (The Shift) assignment question per group

Book (The Shift) assignment answer per group
Quizzes (3)

Syllabus Quiz (1)

	40%

5%

5%

5%
5%

5%

30%
5%
100%


MAKE UP POLICY

A grade penalty will be assigned for late assignments - 10% per day up to 3 days then the assignment will not be accepted. 
GRADING SCALE/QUALITY POINTS

A
95-100
(4.0)

C
74-79* (2.0)


A-
93-94   (3.67)

C-
72-73   (1.67)

B+
91- 92
(3.33)

D+
70-71   (1.33)


B
84-90
(3.0)

D
64-69   (1.0)


B-
82-83
(2.67)

D-
62-63   (0.67)


C+
80-81
(2.33)

E
61 or below (0.0)

    

* 74 is the minimal passing grade

For more information on grades and grading policies, please refer to University’s grading policies: https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx
PROFESSIONAL BEHAVIOR 
The College of Nursing expects all Nursing students to be professional in their interactions with patients, colleagues, faculty, and staff and to exhibit caring and compassionate attitudes. These and other qualities will be evaluated during patient contacts and in other relevant settings by both faculty and peers. Behavior of a Nursing student reflects on the student's individual’s ability to become a competent professional Nurse. Attitudes or behaviors inconsistent with compassionate care; refusal by, or inability of, the student to participate constructively in learning or patient care; derogatory attitudes or inappropriate behaviors directed at patients, peers, faculty or staff; misuse of written or electronic patient records (e.g., accession of patient information without valid reason); substance abuse; failure to disclose pertinent information on a criminal background check; or other unprofessional conduct can be grounds for disciplinary measures including dismissal. 
UNIVERSITY POLICY ON ACADEMIC MISCONDUCT

Academic honesty and integrity are fundamental values of the University community. Students should be sure that they understand the UF Student Honor Code at http://www.dso.ufl.edu/students.php. Students are required to provide their own privacy screen for all examination’s administered to student laptops. No wireless keyboards or wireless mouse/tracking device will be permitted during examinations.  

University and College of Nursing Policies:  

Please see the College of Nursing website for a full explanation of each of the following policies - http://nursing.ufl.edu/students/student-policies-and-handbooks/course-policies/.

Attendance

UF Grading Policy

Accommodations due to Disability

Religious Holidays

Counseling and Mental Health Services

Student Handbook

Faculty Evaluations

Student Use of Social Media

REQUIRED TEXT

Marquis, B.L., & Huston, C.J. (2017).  Leadership roles and management functions in nursing:
     theory and application (9th ed.).  Philadelphia: Lippincott

  
Brown, T.  (2015). The shift: one nurse, twelve hours, four patients’ lives. Algonquin Books of

     Chapel Hill. 

RECOMMENDED TEXT


American Psychological Association. (2010). Publication manual of the American Psychological 

     Association (6th ed.). Washington, DC: Author.

WEEKLY CLASS SCHEDULE
	DATE
	TOPIC/EVALUATION
	ASSIGNMENTS/READINGS

	Module 1

05/14/18 – 05/20/18
	Introduction to Leadership and Management

Canvas Big Blue Button Connection with faculty TBA

Syllabus Quiz  #0
	Read the criteria for course assignments on Canvas

	Module 2

05/21/18 – 05/27/18
	Career Planning

Interview Process
	See assignment in Canvas

	05/28/18
	Memorial Day
	

	Module 3

05/29/18 –06/03/18
	Leadership and Management Theories

	See assignment in Canvas

	Module 4

06/04/18 – 06/10/18
	Time Management

	See module in Canvas

	Module 5
06/11/18 – 06/17/18
	Delegation
Online Quiz #1
	See module in Canvas

	06/18/18 – 06/24/18
	SUMMER BREAK   No Classes
	

	Module 6
06/25/18 – 06/31/18
	Magnet Hospital: Nursing Leadership & Quality Care
	See module in Canvas

See assignment in Canvas



	Module 7
07/02/18 – 07/08/18
	Advocacy and Change

Start reading assigned book

· The Shift 
	See book assignment in Canvas

	07/04/18
	Independence Day
	

	Module 8 

07/09/18 – 07/15/18
	Performance Appraisal Problem Employee

Online Quiz #2
	See module in Canvas

See assignment in Canvas

	Module 9
07/16/17 – 07/22/18
	Organizations: Structure, Power and Culture


	See module in Canvas

	Module 10
07/23/18 – 07/29/18
	Conflict Resolution and Communication 

Book Assignment Question with Rationale due -Group Work
	See module in Canvas
See assignment in Canvas

	Module 11
07/30/18 – 08/05/18

 
	Book Assignment Answer with Rationale due–Group Work 
	See module in Canvas
See assignment in Canvas

	Module 12
08/06/18 – 08/10/18
	Strategic/Operational Planning/Fiscal Planning
Leadership Lessons Learned from Transitioning

Online Quiz # 3
	See module in Canvas

See assignment in Canvas
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